
 

Public Works and Transportation 

 

Bus Service  

 

Air Compressor 

 

 

The 1990 Dayton air compressor, tank, and piping system are past their useful life and 

cannot provide the air pressure required to fill bus tires.   

 

This FY14 CIP item is for an industrial, two-stage, tank mounted compressor with the 

necessary safety valves, water traps, air dryers, regulators, valves, piping, and other components to 

install a reliable source of air pressure.  The unit purchased will be mobile such that it can be 

relocated, if necessary, to another facility.   

  

Project Cost:   $12,000 

Funding Source:  Fund Balance 

Source of Cost Estimate: Vendors  

Projected Useful Life:  25 years    

 

 

           

 

 

            1990 unit to be replaced.                        Typical replacement unit.  One of many vendors. 
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Public Works and Transportation 

 

Bus Service  

 

Transit Bus Reserve 

 

 
During the 2003 budget process the City Council carefully reviewed the Bus Service’s 

capital reserve fund requirements from 2002 through 2014.  It was analyzed looking 12 years ahead 
because transit buses, typically the most expensive purchases, are replaced on a twelve-year cycle. 
This analysis has served us well in setting aside sufficient reserves to cover capital transit projects, 
not only for the purchase of new transit buses, but also for expensive maintenance and repair of 
these capital assets that were well past their useful lives.   In addition, this capital reserve account 
also funds the full cost or 20% local match required for other capital projects such as bus shelters, 
automated vehicle locators, etc.    

 
In the past, the City set aside a significant portion of its Federal Transit Administration 

grants to purchase buses, or paid the entire cost of a vehicle with reserves or surplus.  More 
recently, the Maine Department of Transportation took an active role in obtaining federal grants and 
other sources of funds such as State Transportation Bonds to provide buses to municipal fixed route 
providers in the state.  From spring 2002 until January 2012, South Portland has received nine 
replacement buses – new and used - through a wide variety of funding mechanisms.  Two more are 
in the pipeline through the FTA’s State of Good Repair grant program, with the 20% local match 
already accounted for in the 2012 CIP.  There is uncertainty in future federal and state funds, 
compounded by the fact the City will soon become a direct FTA grant fund recipient.  Taken 
together, this means we should continue to set aside City funds for at least a 20% local match for 
buses.  In fact, the latest two-year federal transit legislation (MAP-21) suggests that a greater share 
of the capital costs may rest on the transit agency.    

 
The Bus Service also uses federal grants for eligible capital expenditures such as bus 

shelters, site improvements, preventive maintenance equipment, service vehicles, etc.  In addition, 
there are two region-wide projects already endorsed by the City Council that are being coordinated 
among the greater Portland transit providers.  The regional bus stop sign and bus shelter project and 
the Automated Vehicle Locator project are well underway using 80% FHWA Surface 
Transportation Program set-aside funds.  This Bus Service Capital Reserve Account will continue to 
provide our share of the 20% local match for these projects.   When grant funds are not available for 
approved projects, the reserve account will be used for those purposes.     

 
The FY14 request is based on the need to maintain the required 20% local match for eligible 

federal capital projects or outright capital expenses, plus a cushion for unanticipated, expensive bus 
repairs to extend the useful life of the vehicles.     

 
Project Cost:   $50,000 
Funding Source:  Fund Balance 
Source of Cost Estimate: Analysis during FY 2003 budget process and recent experience 
Projected Useful Life:  12 years    
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Example of real-time bus arrival Information in a typical bus shelter. 

 

This bus shelter has signs 

for two agencies that use a 

shared bus stop.    

Both agencies have real-

time information available.  

The bus stop signs have 

unique numerial identifiers 

for smartphone 

applications or other 

wireless devices to get 

schedules as well as real-

time arrival information. 

There is also a posted 

schedule for each route that 

uses the bus stop.  

 

 

 

 

 

 

In this case, only one of 

the four routes that use 

this bus stop has scrolling 

real-time arrival 

information.    

 

 

 

 

 

 

116



Public Works and Transportation 

Planning & Development 

PACTS/MDOT 2014-15 Collector Road Projects 

 
This is a request to authorize the commitment of $58,507 for the 15% local match for four 

collector road projects totaling $389,783 that are candidates in the MDOT 2014-15 Capital Work 
Plan and that require a match due to the funding coming from PACTS.  MDOT likely will package 
these projects and advertise them together in 2014.  They include: 
 

 
 

 

 
 

20242.00 South Portland – Billy 
Vachon Drive – ¾” Overlay 0.06 
miles in length – Beginning at 
Carver Boulevard and extending to 
Main Street. Funding is PACT’s so 
the City does have a share. 
Estimated Cost - $40,000,  Local 
Share - $6,000 
  
 

20257.00 South Portland – Cottage 
Road – ¾” Overlay 0.27 miles in 
length – beginning at Broadway 
Street and extending 0.27 miles to 
Ocean Street.  Funding is PACT’s 
so the City does have a share. 
Estimated Cost – $192,500, Local 
Share - $28,875 
  
20299.00 South Portland – Market 
Street – ¾” Overlay – 0.19 miles in 
length – beginning at Waterman 
Drive and extending north 0.19 
miles to Ocean Street.  Funding is 
PACT’s so the City does have a 
share.  Estimated Cost – $113,363, 
Local Share - $17,044 
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Project Cost: $389,783 
 
Source of Funds: $58,507   Fund Balance    
 $331,276 PACTS Grants                           
 
Source of Cost Estimate: Emory Lovely, MDOT Project Manager 
Projected Useful Life: 15 years                                                            
 
 
 
 
 
 
 

20310.00 South Portland – Stanford 
Street – ¾” Overlay – 0.06 miles in 
length – Beginning at Henley Street 
and extending 0.06 miles to 
Broadway. Funding is PACT’s so 
the City does have a share. 
Estimated Cost - $43,920, Local 
Share - $6,588 
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Public Works and Transportation 

Planning & Development 

Main Street (Rt. 1) Complete Street Study 

PACTS Local Match 

 
 This is a request to authorize the commitment of $5,000 for the local match of a $25,000 
PACTS study to provide improved pedestrian and bicycle facilities within the Route 1 Corridor of 
South Portland.  This initiative began as part of the Veteran’s Memorial Bridge (VMB) Project, 
which included a new multi-use path from the VMB to Main Street.  The City and PACTS have 
since funded a new link in this pathway from the terminus of the VMB Project on Main Street to 
Cash Corner.  This project will be performed as a Locally Administered Project under the upcoming 
MaineDOT Work Plan.  In addition, PACTS is currently studying bike/ped improvements to Cash 
Corner under a separate planning contract, which will be completed this year.  The proposed project 
would evaluate ideas for continuing these efforts along Main Street (Route 1) southerly to the 
Scarborough Town Line.   
 

In addition, the City’s Water Resource Protection 
Department will be replacing storm drains and sewer lines in 
Main Street in the Thornton Heights neighborhood in 2014, 
and this study is needed to provide the complete-street designs 
for the sewer separation project’s street and streetscape repairs 
and improvements. 

 
 The City intends to build upon its prior work in the 
Corridor by evaluating the reallocation of existing pavement 
to non-motorized vehicle usage in keeping with its newly 
adopted Complete Streets policy.  Aerial photographs of the 
corridor will be used as basis for this analysis.  The study will: 

 confirm existing traffic volumes within the corridor by researching existing published data 
from MaineDOT – daily volumes seem to range between 13,500 near Cash Corner to 
roughly 22,000 near the Maine Turnpike Connector intersection. 

 research existing crash statistics for the corridor to determine if there are any safety concerns 
with this stretch of Route 1. 

 research existing ROW for the Corridor. 

 conduct a public outreach program with organized groups such as the City’s Bicycle and 
Pedestrian Committee, the Bicycle Coalition of Maine, South Portland Bus, neighborhood 
businesses and residents from this section of the City to identify issues and test alternative 
proposals that may result from the study. 

 produce a variety of concept plans that address the issues raised by the community and other 
interested parties. 
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 present the various concept plans to the public and see if a consensus can be achieved on a 
preferred strategy. 

 prepare a preliminary estimate of cost for the recommended alternative. 

 compile the results of this effort into a bound Final Report that documents the proceedings 
and conclusions for moving forward.   

 

Project Cost: $25,000 
 
Source of Funds: $5,000 TIF Reserves  
 $20,000   PACTS grants 
                       
Source of Cost Estimate: Steve Sawyer, P.E., Sebago Technics 
Projected Useful Life: N/A                                                            
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Public Works and Transportation 

Broadway Sidewalk  

Main Street Westerly to Westbrook Street 

 

This is a request to authorize the commitment of $145,000 for the reconstruction of a 

sidewalk on Broadway that will run from Main Street westerly to Westbrook Street.  

 

The Maine Department of Transportation (MDOT) will be grinding and repaving Broadway 

from Main Street to Westbrook Street in the spring of 2014. The Portland Water District (PWD) is 

also replacing its water main from Hobart Street to Dawson Street.   As part of the PWD project 

they will be moving their hydrants to the backside of the sidewalk to facilitate sidewalk plowing in 

the winter. The sidewalk had very little curb reveal left in most places. There are several areas that 

have dips that hold water and sand and are potential trip hazards. In the pictures provided you can 

see where sand is being collected in these dips.  

 

The length of the project is approximately 4,900 ft. It will include installing concrete curb 

and a bituminous sidewalk. The project will be completed by Public Works crews. 

 

It is estimated this project will cost $145,000. The estimate was prepared by the Director of 

Public Works. 

 

 

 

 

 

 

 

Project Cost: $145,000 

Source of Funds: CDBG  

Source of Cost Estimate: Public Works 

Projected Useful Life: 15-20 years 
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Public Works and Transportation 

Public Works 

Gorham Road Traffic Islands 

 

This is a request to authorize the commitment of $300,000 for the reconstruction of the 

traffic islands on Gorham Road. 

This project is to redesign the traffic islands on Gorham Rd. to include storm water 

treatment. The project is the combined effort of the City and the Long Creek Watershed 

Management District (LCWMD). The initial efforts would be to redesign the large islands on 

Gorham Road that runs from Western Avenue to Foden Road.  Additional islands may be included 

along the Maine Mall Road, depending on costs and available funds. 

 

It is estimated this project will cost $300,000. The estimate was prepared by the Fred 

Dillion, Stormwater Coordinator for the City of South Portland, the City Manager and conversations 

with the Long Creek Watershed Management District.  

 

The estimated useful life is 20-40 years. 

 

 

 

 

 

Project Cost: $300,000 

 

Source of Funds: $150,000 TIF Reserves  

 $150,000 LCWMD Grant 

 

Source of Cost Estimate: Fred Dillion, Stormwater Coordinator, City Manager, LCWMD 

Projected Useful Life: 20-40 years 
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Public Works and Transportation 

 

Public Works 

 

Route 1 Bike/Pedestrian Improvements 

 
 
 The Veteran’s Bridge Project terminated the multi-use path that is part of the scope at the 
intersection of Main Street and the I-295/Route 1 Connector. Rather than terminate this pathway at 
the intersection of Exit 4 and Main Street, the City would like to extend the pathway along the 
easterly side of Main Street to the Cash Corner intersection.  Ultimately, this first phase of path 
construction, some 1,850 feet, could eventually provide access to Rumery Road, whereby users 
could someday connect with the Greenbelt leading to the Wainwright Farms Complex. This project 
will get the City and its residents one step closer to its goal of a safe and user-friendly trail system 
throughout its boundaries. 
 
 The City’s plan is to recapture a portion of the existing northbound lane of Route 1 (Main 
Street) between Cash Corner and the Connector to the Veteran’s Memorial Bridge (VMB), which is 
currently 21’ wide with a 6’ shoulder, and convert it to a space for a new multi-use pathway and 
streetscape so that the new pathway being built as part of the VMB Project will not terminate with 
no apparent place to go. The new pathway and streetscape will provide safe access for users coming 
off the VMB into South Portland to make connections to a variety of destinations. 
 
 The Project calls for removing the existing pavement, resetting existing curbing, 
constructing the pathway and creating a landscaped esplanade, which will greatly enhance the 
aesthetics of this gateway into the City from Portland. An additional benefit of this pathway and 
streetscape project will be the opportunity to reorganize existing curb cuts for proper access 
management along this corridor.  A Layout Plan with Typical Section is attached, which shows the 
scope of work that is proposed. 
 
 This project was not originally funded by PACTS.  It was not until City staff stepped 
forward and thought of alternative construction practices did PACTS find the funding to make the 
project move forward.  Under the alternative construction, the City will be doing the pathway and 
esplanade work itself and bidding out the curbing, electrical and paving portions of the project.  The 
City will still receive compensation under the grant and local match for our man and equipment 
hours, resulting in a reduction of cost if those aspects of the job were bid out. 
 
Project Cost: $305,937 
 
 $225,827 Federal  
 $  30,110 State     
 $  50,000 Local     
 
Funding Source: TIF Reserves 
Source of Cost Estimate:  Sebago Technics Engineers 
Projected Useful Life:                 20-years  
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Public Works and Transportation 

Public Works 

Sidewalk Program 

 
This is a request to authorize the commitment of $165,000 for sidewalk maintenance and 

repair. 
  

The funding would support various sidewalk construction and maintenance throughout the 
City. A condition assessment will be done on the City’s sidewalks this spring to develop a 
maintenance strategy and priority for the City’s sidewalks. 

 
It is estimated that this project will cost $165,000. The estimate was prepared by the 

Director of Public Works. 
 
The estimated useful life of this project is 15-20 years. 
 
 
 
 

 
 

 

Project Cost: $165,000 
 
Source of Funds:  $25,000  TIF Reserves – Jared TIF  
  $40,000  CDGB 
  $50,000  URIP 
  $50,000  Fund Balance                           
 
Source of Cost Estimate: Public Works 
Projected Useful Life: 15-20 years 
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Public Works and Transportation 

Public Works 

Street Paving  

 

This is a request to authorize the commitment of $500,000 for the annual Street Maintenance 

Program. 

 

The paving program helps maximize the longevity of our road system throughout the City of 

South Portland. Several streets that were based paved in the last fiscal year need to be surfaced. The 

Public Works Department will be conducting a condition assessment on all City streets this spring 

to determine maintenance strategy and priority.  

 

It is estimated that this project will cost $500,000. The estimate was prepared by the 

Director of Public Works. 

 

The estimated useful life of this project is 10-15 years. 

 

 

 

 

 

 

 

Project Cost: $500,000 

Source of Funds: Fund Balance 

Source of Cost Estimate: Public Works 

Projected Useful Life: 10-15 years 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

143



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This page intentionally left blank 

 

 

 
 

 

 

144



 

 

 

Public Works and Transportation 

Public Works 

Truck with Plow and Wing 

 

This is a request to authorize the commitment of $175,000 for the purchase of a new dump 

truck with plow, wing, and sander.  

 

This truck will be replacing Truck #19, a 1997 International with 56,151 miles that has 

exceeded its useful life. The truck is currently out of service. It will not pass inspection due severe 

rust on the body, cab mounts that have failed, and the firewall is rotted. This truck is a frontline 

truck during plowing operations. 

 

It is estimated the cost of the new truck with plow, wing, and sander will cost $175,000. The 

estimate was obtained by talking with Portland North truck Center as well as H. P Fairfield. 

 

The anticipated useful life of this truck is 10 years. 

 

 

 

 

Project Cost: $175,000 

 

Source of Funds:  $22,235  Prior years’ CIP balances/Accrued Interest 

 $152,765  URIP   

                       

Source of Cost Estimate: Public Works, Portland North Truck Center, H. P. Fairfield 

Projected Useful Life: 10 years 
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Public Works and Transportation 

 

Waterfront 

 

Portland Harbor Dredging  
 

Portland Harbor is a Federal navigation project, authorized in 1836, with subsequent 
appropriations to perform channel maintenance dredging.  Dredging is needed now to restore the 
35-foot deep channel from approximately Bug Light west ward to the Veteran’s Memorial Bridge.  
Portland Harbor Maintenance Dredge project by U.S. Army Corps of Engineers (USACE) is 
scheduled to begin in November 2013 and be completed by mid March 2014. 

Natural shoaling has reduced the depths in portions of the channel to 33 feet which may 
impede deep draft vessels such as oil tankers, cargo vessels, and cruise ships.  In addition, 
approximately five rock ledge pinnacles projecting one to two feet above the 35 foot depth will be 
removed.  The dredge material is primarily silt and clay and has undergone physical, chemical, and 
biological testing.  It has satisfied the criteria that makes it acceptable for disposal at the selected 
offshore site. 

A private contractor will determine the best method to remove the five rock ledge pinnacles, 
located roughly between Chandlers Wharf in Portland and Centerboard Yacht Club in South 
Portland.  In every case, the safety of navigation and minimizing the impacts on shore side activity 
will be paramount.  “Blasting,” (if needed) will be imperceptible on the surface.  

Dredge material will be removed from the bottom by a private contractor using a mechanical 
dredge and placing it scows.  The scows will be towed to and material deposited at the Portland 
Disposal Site, approximately 10 miles away, 7 miles east of Cape Elizabeth.  

The USACE is working closely with the Maine Department of Marine Resources 
(MaineDMR) to coordinate a plan that “sequences” the dredging activity to minimize the impact on 
the lobster fishery.  In addition, MaineDMR is developing a scope of work and costing plan to 
remove lobsters ahead of the dredging activity and collect information about them.  It is very 
important to have the timing of lobster removal and dredging activity properly sequenced because a 
dredge of the size that will be used in Portland Harbor costs approximately $100,000 per day if it 
sits idle.   

Non-federal funds for this unique lobster relocation requirement totaling $90,000 will be 
evenly shared with the Cities of South Portland, Portland, and Maine DOT.  It is anticipated that the 
Portland Board of Harbor Commissioners will supervise and be the fiduciary agent for this lobster 
relocation effort.   

Project Cost:   $30,000 
 
Funding Source:  $15,000  Fund Balance,  
    $15,000  Portland Street Pier Reserves 
Source of Cost Estimate: 1999 project costs and MaineDMR estimate 
 
Projected Useful Life:  15 years    
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