
Parks and Open Space 

Parks  

Cross Country Ski Groomer and Golf Cart 

 

 This capital improvement request is for the purchase of a cross-country ski groomer and a 
golf cart.  These pieces of equipment will be used at the Municipal Golf Course, Wainwright 
Recreation Complex, and on a portion of the Greenbelt. 
   
 The golf cart will be used daily to transport staff and patrons at the golf course.  It may also 
be used at Wainwright Recreation Complex during tournaments and other high volume events.  It is 
imperative for staff to have a vehicle to respond to complaints, concerns, and emergencies on a 
facility of multiple acres.  The cost estimate was provided by a local vendor. 
 
 The cross-country ski groomer is an implement that will be used to establish and groom 
cross-country ski trails at Wainwright Recreation Complex, the Municipal Golf Course and on the 
western unplowed portion of the Greenbelt.  Ski trails will encourage residents to use these facilities 
for winter recreation, increasing the recreational value to residents of these sites.  
 

 

Project Cost:     $10,192 
Funding Source:  Prior Years’ CIP/Accrued Interest  
Source of Estimate:  Country Club Enterprises and Snowgroomers.net 
Projected Useful Life:  15 to 20 years    
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Parks and Open Space 

 

Parks Division 

 

Greenbelt Walkway to Scarborough 
 
 

This is a request to authorize the commitment of $10,000 to continue the effort of 

connecting the Greenbelt Walkway to the Town of Scarborough.  Currently the Greenbelt extends 

out of the Wainwright Recreation Complex and travels into Scarborough along the narrow shoulder 

of Highland Avenue. 

 

 We were successful two years ago to receive 130,000 in MDOT funding for the project.  

The project scope included developing a trail between Wainwright Farms and the terminus of Pond 

View Drive in Scarborough.  Over the last year, Scarborough through the use of a MDOT planning 

grant, has looked at other routes within Scarborough for trail development.  At this time the 

preferred routes per the study, deviate away from Pond View Drive resulting in the South Portland 

trail section expanding slightly in length in order to connect to one of the Scarborough trail routes. 

 

   This funding request is to contribute $10,000 towards the construction of the trail, as a result 

of the trail being longer than originally proposed.   

 

    

 

   

Project Cost:   $10,000 

Funding Source:  Fund Balance 

Source of Cost Estimate: City Manager 

Projected Useful Life:  20 years 
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Parks and Open Space 

Parks  

3/4 Ton 4-Wheel Drive 

Truck with Plow 

 

 This is a request to authorize the commitment of $45,000 for the purchase of a three-quarter 
ton 4-wheel drive pick-up truck with plow for the Parks Department.  
  
 Currently, the Parks Department fleet consists of multiple trucks that provide varied services 
in the maintenance of the City’s parks, municipal grounds and athletic fields.  This truck will 
provide plowing services to most municipal parking lots, sheltered bus stops and narrow city streets 
in the winter.  It will also be used to tow trailers and transport materials, equipment and crew 
members to work sites on a year-round basis. 
 
 The new truck will replace a 2002 GMC 2500HD with a mileage of 91,000 that is at the end 
of its service life and is requiring extensive maintenance. It is estimated this vehicle with a plow 
will cost $45,000.  The cost estimate was obtained from a local vendor. 
 
 
 
Project Cost:   $45,000 
Source of Funds:  Fund Balance 
Source of Cost Estimate: Bill Dodge GMC 
Projected Useful Life:  10 to 12 years 
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Parks and Open Space 

Parks  

Wainwright Field #2  

 Re-grading 

 

 This capital improvement request is for $20,000 to purchase materials to install drainage on 
baseball field #2 at Wainwright Recreation Complex.  Baseball Field #2 drains poorly following 
rain events.  A properly drained baseball field should be dry enough for play within 24 hours.  Field 
#2 requires 24 to 72 hours to recover from a rain event thus forcing staff to further postpone or 
cancel games.  Adding underground drainage to this field along with some re-grading will add 
many more playable days to the baseball season and allow staff to meet the growing demands from 
the public for playing fields. 
 
 Engineering for this project was provided by Sebago Technics of Westbrook, Maine.  
Materials such as drainage piping, sand, stone and sod will be provided by local vendors.  All work 
will be done by City staff.  Work will be scheduled to allow the least amount of disruption to 
Wainwright’s busy schedule.   
 

 

Project Cost:   $20,000 
Source of Funds:  Fund Balance 
Source of Estimate:  Sebago Technics and Parks Department 
Projected Useful Life:  20 years 
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Parks and Open Space 

Parks  

Wainwright Fields/Golf Course 

Field/Parking Drainage Improvements 

Debris Blower/Walk-behind Mower, Turf Sprayer Unit 

 

 This capital improvement request is for the purchase of shared equipment to accommodate 
maintenance needs at our municipal golf course, Wainwright Recreation Complex and several parks 
turf areas. Items included are a tow-behind debris blower, a 36” walk-behind mower, turf sprayer 
unit, and field/ parking lot drainage improvements at Wainwright Farms.   
 
   The golf course and athletic field maintenance divisions of the Parks Department will use 
the blower to move high volumes of debris such as leaves, aerating cores and thatch.  This blower is 
DOT approved and is easily transported over-the-road as a trailer allowing it to be used at both 
facilities as needed. This unit will replace a 1989 blower that is at the end of its service life.  It will 
require extensive repairs in the foreseeable future and parts are difficult to obtain due to its age.  
The cost estimate was provided by Turf Products, a regional dealership. 
 
 The 36” walk-behind mower will be used on the golf course to mow areas not accessible by 
riding equipment.  It will replace a similar 1991 unit that has reached the end of its serviceable life.   
The cost estimate for this unit was provided by a local dealer. 
 
 The sprayer unit is our first in City operations to be managed under supervision of our 
Master Applicators with goals of reducing costs, improving our turf, and reduction in environmental 
impacts to the sites we manage to include our local watershed.  Current methods of granular 
application are unsuccessful, expensive, and not environmentally friendly.  This unit will give us a 
cost reduction and return on investment in less than three seasons.  Various government bid 
contracts list the attached specified unit at between $29,000 and $34,000.   
 
 Field/Parking Drainage improvement funds will be used at Wainwright Farms to purchase 
agricultural materials to improve field conditions and access to secondary parking areas.  All work 
will be performed by City staff. 
 
 
Project Cost:   $52,531 
Source of Funds:    Prior Years’ CIP/Accrued Interest  
Sources of Cost Estimates: Turf Products and Hall Implement 
Projected Useful Life:  15-20 years  
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Parks and Open Space 

Parks  

Wilkinson Updates 

 

 This capital improvement request is for the purchase of materials to update the Wilkinson 

Park Facility with trail improvements, parking improvements, fields work, and structures to include 

pavilion, restroom facilities and potential meeting space.  

 

   The maintenance divisions of the Parks Department will improve the field, trails and parking 

on site using local vendors for any needed materials.   

 

 Restrooms and indoor meeting space would be designed with contracted assistance as part of 

a design build and installation prefabricated structure.  Cost estimate would be approximately 

$50,000 to $105,000 depending on size of the unit.  Estimates are from government contract rates 

with CXT L. B. Foster Company.   

 

 The pavilion will be purchased from our collaborative purchasing contract with MHEC as 

was done with the Wainwright Playground in 2012 to save money.  Staff will install. Estimates 

from MHEC contract are $28,000 to $42,000 depending on size of unit.  

 

 

Project Cost:   $60,000 

Source of Funds:    Fund Balance 

Sources of Cost Estimates: Vermont Court and Tennis, MHEC Contract, Staff 

Projected Useful Life:  15-20 years  
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