
Public Safety 

Fire Department 

EMS Rapid Response Unit 

 

 
 

 This capital improvement request is for the purchase of a rapid response truck on a medium 
duty commercial chassis.  Over the past decade as EMS calls for service have increased, we have 
been forced to send firefighters on fire trucks in addition to ambulances to assist with these calls for 
service.  This is due to many factors: the ambulance may be responding from the hospital or a 
distant station (closest ambulance already on a call), or mutual aid may be covering the call.  Our 
practice is to send a paramedic on a fire truck that is closer so we can begin providing care as close 
to the four minute standard as possible.  
 
 Over the last ten years while fire calls have remained mostly static, we have seen an increase 
in the need to send a fire truck on EMS calls.  The increase in calls has of course caused an increase 
in maintenance issues with our most expensive trucks and we are seeing the replacement schedule 
coming up sooner due to the added mileage.  We are sending our most expensive truck, Engine 5, to 
EMS calls a majority of the time, not fire calls.  
 
 The requested unit will be at Cash Corner station to respond with two firefighters on EMS 
calls and on other routine fire calls that a fire truck is not needed.  The third firefighter at that station 
would remain with the fire truck (ladder) to ensure it is available to respond on fire calls.  If a fire 
call comes in and all three firefighters are in the station (nights for example) then they would 
respond on the fire truck as they currently do.   
 
 As seen in the demo picture above, the vehicle will have compartment space and would 
carry specialized equipment such as vehicle extrication tools, in addition to EMS gear, to respond to 
calls such as car accidents that would be much more efficient using this smaller vehicle than on our 
larger fire trucks.  This is an attempt to extend the service life of our fire trucks and to attempt to 
save costs on the truck replacement schedule as well as reducing fuel consumption.  
 
Project Cost:    $100,000 
Funding Source:   $  55,228  Prior Year’s CIP Balances   
     $  44,772  Fund Balance  
Source of Cost Estimate:  Pierce Manufacturing  
Projected Useful Life:   12 years 
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Public Safety  

Fire Department  

Fire Truck Reserve Account 

 

 

 

 

 This capital improvement request is for the sum of $175,000 to be appropriated into the Fire 

Department Vehicle Reserve account.  This account has been established for the purchase and 

replacement of vehicles for the Fire Department.  Over the past decade, the department has avoided 

bonding for the purchase of replacement equipment by the establishment and utilization of this 

account. We have several trucks coming up for replacement in the next few years due to the fact we 

purchased four trucks in 1991 and 1992.  

 

 
 

 

Project Cost:    $175,000 

Funding Source:   Fund Balance 

Source of Cost Estimate:  Fire Department Fleet Inventory Projections 
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Public Safety 

Police Department 

Regional Crime Lab 

 
 
 On October 2, 2006 the City Council passed RESOLVE #2-07/08 joining the Metro 
Regional Coalition.  This group, formed in April of 2006, consists of officials from several 
municipalities with the mission to study ways in which various municipal departments could be 
combined regionally as a cost savings measure, as well as provide improved services to the public.   
 
 One aspect of this undertaking was to research the creation of a regional crime lab.   Since 
inception, member law enforcement agencies have worked collaboratively on this effort. Currently, 
Portland, Scarborough, Westbrook, Falmouth, Cape Elizabeth, Yarmouth, South Portland and 
Cumberland County share in this endeavor. 
 
 Each of the joining municipalities will pay a proportionate share (based on population) of 
the cost of renovations to the City of Portland’s Public Safety building located at 109 Middle Street.   
South Portland’s share is estimated at $15,987 per year for 20 years, totaling $319,740.  
Additionally, each municipality will contribute yearly for equipment purchase and replacement.  
South Portland’s share is estimated at $2,062 per year for 10 years, totaling $20,620.  The 2015 
Capital Improvement Plan request is for $10,000 to fund this project.  
 
 
 
 
 
 
 
Project Cost: $10,000 
Funding Source: Fund Balance 
Source of Cost Estimate: Inter-local Agreement 
Projected Useful Life: 20 years    
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Public Safety 

Police Department 

Tactical Body Armor Replacement 

 
 
 This capital improvement request is for the purchase of tactical body armor for the Police 
Department.  This equipment is a necessary safety item issued to tactical officers every five years 
which is the manufacturer’s accepted replacement time period.  It may need to be replaced sooner if 
the item shows signs of wear or is in any way compromised.  The cost of this armor is $2,363 per 
set for a total cost of $23,630.  I have attached a copy of the quote from the vendor that has supplied 
our present on-duty body armor.  This purchase will by charged to the City’s Homeland Security 
Grant. 
 
  
 
 
 
 
 
 
Project Cost: $23,630 
Funding Source: Homeland Security Grant 
Source of Cost Estimate: Riley’s Sport Shop 
Projected Useful Life: 5 years  
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