
 

“ENRICHING LIVES THROUGH QUALITY LEARNING FOR ALL” 

 

Phone:  (207) 871-0555                                                Fax:  (207) 871-0559           E-mail: kuninke@spsd.org 

Kenneth Kunin, Superintendent of Schools 
Kathryn Germani, Assistant Superintendent 
Rolfe Forland, Director of Finance, HR, and Operations 

 

Megan Welter, Director, Curriculum/Instruction/Assessment 
Kathleen Cox, Director of Instructional Support 
Andrew Wallace, Director of Technology 
 

 

OFFICE OF THE SUPERINTENDENT 
130 Wescott Road 

South Portland, Maine  04106-3442 

 

To: South Portland Board of Education and South Portland City Council  

Fr: Ken Kunin, Superintendent 

Re: FY 20 Capital Improvement Project (CIP) Plan Summary  

Date: March 11, 2019 

Cc: Scott Morelli, City Manager 

 

This memo provides a summary of the proposed FY 20 Capital Improvement Project (CIP).  As 

detailed in the FY 20 CIP Plan, we have a substantial list of anticipated projects throughout the 

district.  We aim to provide a quality environment for learning today and to be good stewards 

of our schools for the future. This summary includes the location, cost by location and brief 

description of projects. For further project details, funding source and summary of use of Local 

Budget, Reserve and CIP Funds, please refer to the FY 20 Proposed CIP Expenditure Summary 

which is attached and also on our website: https://www.spsd.org/board/budget  

School/Department Proposed FY 20 Notes* 

Technology $311,506  
ES Digital Classrooms, SPHS iPads, Grade 6 iPads, ES 

chromebooks, SPHS staff laptops  

Brown $16,000  Repair/replace playground equipment, exterior doors 

Dyer $12,000  Sidewalk repair, interior building signage 

Kaler $18,100  Fire lane repair, replace sidewalk pavers by flagpole 

Skillin $23,500  Window replacement project, classroom furniture 

Small $39,800  
Cafeteria tables, treads & risers replacement in stair 

tower 

Mahoney $10,000  Repair concrete landing 

SPHS $72,500  
Improve lighting controls & daylight harvesting, 

engineering/acoustic study for chiller, bid ready 

construction documents for Martin Field restrooms 

District-Wide $112,650  

ES select Art & Music Room lighting replacements, 

flooring replacement, athletic and playground 

equipment inspection & repair, steam trap surveys, 

repainting of pavement markings, painting 

Transportation $198,043  

New in FY 20: two Type C buses, one Type C 

wheelchair bus (two with state approval); 2nd year 

lease payment - two Type C buses, one Type C 

wheelchair bus (all three with state approval) 

Total CIP $814,100  
Refer to CIP for breakdown of use of local budget, 

reserve and CIP funds by location 

*ES=Elementary School, MS=Middle School, HS=High School 

Please don’t hesitate to contact me if you have further questions. 
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FY20 Proposed CIP Expenditure Summary

Fund 0301

Fund Balance as of 6/30/18 108,361

Projects Completed/In-Progress as of 3/7/19:

Brown Elementary School

Conversion of parking lot lighting to LED bulbs (3,218)

Installation of 16 replacement windows (10,995)

Purchase 8 replacement cafeteria tables (14,100)

(28,313)

Dyer Elementary School

Installation of East playground drainage system (14,271)

Conversion of parking lot lighting to LED bulbs (4,597)

(18,868)

Kaler Elementary School

Repair of sidewalk edging (2,638)

Small Elementary School

Complete replacement of internal room signage (525)

Total of FY19 Projects Completed/In-Progess to Date (50,345)

Fund Balance as of 3/7/19 58,016

Capital Improvement Projects to Be Completed in FY19:

Brown Elementary School

Convert building phone system to Avaya VOIP (9,300)

  system (FY17)

Repair/replace stage/gym curtain divider (7,500)

Construction of new in-wall café table storage system (15,000)

(31,800)

Dyer Elementary School

Install number and name plates to renumber and address (2,000)

    all room in the building (FY17)

Repair cracks/stair nosing on outside landing between (2,000)

  rooms 8 and 9

(4,000)
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FY20 Proposed CIP Expenditure Summary

Fund 0301

Small Elementary School

Convert building phone system to Avaya VOIP (9,300)

  system (FY17)

Total of Remaining FY19 CIP Work (45,100)

Proposed Fund Balance as of 6/30/19 12,916

FY20 Capital Improvement Projects:

Brown Elementary School

Replace front exterior doors to eliminate water penetration (6,500)

Dyer Elementary School

Replace interior classroom and hallway signage (4,500)

Total of Proposed FY20 CIP Work (11,000)

Proposed Fund Balance as of 6/30/20 1,916
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FY20 Proposed CIP Expenditure Summary

Fund 0303

Fund Balance as of 6/30/18 38,131

Projects Completed/In-Progress as of 3/7/19:

South Portland High School

Architect/construction fees for courtyard renovation (net) (30,678)

Total of FY19 Projects Completed/In-Progess to Date (30,678)

Fund Balance as of 3/7/19 7,453

FY19 Capital Improvement Projects to Be Completed in FY19:

None 0

Total of Remaining FY19 CIP Work 0

Proposed Fund Balance as of 6/30/19 7,453

FY20 Capital Improvement Projects:

South Portland High School

Develop construction bid documents for Martin Field restrooms (7,453)

Total of Proposed FY20 CIP Work (7,453)

Proposed Fund Balance as of 6/30/20 (0)
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FY20 Proposed CIP Expenditure Summary

Fund 0400

Fund Balance as of 6/30/18 37,557

Projects Completed/In-Progress as of 3/5/19:

Skillin Elementary School

Replace classroom furniture (19,042)

Convert parking lot lighting to LED lighting (2,299)

(21,341)

Total of FY19 Projects Completed/In-Progess to Date (21,341)

Fund Balance as of 3/7/19 16,216

FY19 Capital Improvement Projects to Be Completed in FY19:

None 0

Total of Remaining FY19 CIP Work 0

Proposed Fund Balance as of 6/30/19 16,216

FY20 Capital Improvement Projects:

South Portland High School

Develop construction bid documents for Martin Field (10,047)

  restrooms

Total of Proposed FY19 CIP Work (10,047)

Proposed Fund Balance as of 6/30/20 6,169
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FY20 Proposed CIP Expenditure Summary

Fund 0401

Fund Balance as of 6/30/18 145,204

Projects Completed/In-Progress as of 3/7/19:

Skillin Elementary School

Renovation of boys/girls' bathrooms on 1st and 2nd floors (27,325)

Total of FY19 Projects Completed/In-Progess to Date (27,325)

Fund Balance as of 3/7/19 117,879

FY19 Capital Improvement Projects to Be Completed in FY19:

None 0

Total of Remaining FY19 CIP Work 0

Proposed Fund Balance as of 6/30/19 117,879

FY20 Capital Improvement Projects:

Skillin Elementary School

Complete exterior window replacement (20,000)

South Portland High School

Improve lighting controls and daylight harvesting (35,000)

Engineering/acoustical study to reduce noise impact (20,000)

  from chiller

Total of Proposed FY20 CIP Work (75,000)

Proposed Fund Balance as of 6/30/20 42,879
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FY20 Proposed CIP Expenditure Summary

Fund 0402

Fund Balance as of 6/30/18 61,261

Projects Completed/In-Progress as of 3/7/19:

Skillin Elementary School

Continuation of window replacement project (41,872)

Renovation of boys/girls' bathrooms on 1st and 2nd floors (3,300)

Total of FY18 Projects Completed/In-Progess to Date (45,172)

Fund Balance as of 3/7/19 16,089

FY19 Capital Improvement Projects to Be Completed in FY19:

None 0

Total of Remaining FY19 CIP Work 0

Proposed Fund Balance as of 6/30/19 16,089

FY20 Capital Improvement Projects:

Skillin Elementary School

Complete replacement of classroom furniture (3,500)

Small Elementary School

Replace and repair stair tower risers and treads (9,800)

Total of Proposed FY20 CIP Work (13,300)

Proposed Fund Balance as of 6/30/20 2,789
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FY20 Proposed CIP Expenditure Summary

Fund 0403

Fund Balance as of 6/30/18 64,371

FY19 Projects Completed/In-Progress as of 3/7/19:

None 0

Total of FY19 Projects Completed/In-Progess to Date 0

Fund Balance as of 3/7/19 64,371

FY19 Capital Improvement Projects to Be Completed in FY19:

None 0

Total of Remaining FY19 CIP Work 0

Proposed Fund Balance as of 6/30/19 64,371

FY20 Capital Improvement Projects:

Small Elementary School

Purchase stand-alone café tables (~$15,000) and replace (30,000)

existing table pockets with table storage system (~$15,000)

Total of Proposed FY20 CIP Work (30,000)

Proposed Fund Balance as of 6/30/20 34,371
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FY20 Proposed CIP Expenditure Summary

Fund 0405

Fund Balance as of 6/30/18 201,552

FY19 Projects Completed/In-Progress as of 3/7/19:

Mahoney Middle School

Install cooling system in server room (not CIP) (28,835)

Remove auditorium stage rigging, lights, etc. (not CIP) (12,548)

Renovate downstairs girl's/2nd floor boys/girls' restrooms (11,311)

(52,694)

Memorial Middle School

Re-construction of Instructional Support seclusion room (15,500)

  (not CIP)

Relocate cooling units to accommodate student's (5,062)

  temperature control needs (not CIP)

(20,562)

Total of FY19 Projects Completed/In-Progess to Date (73,256)

Fund Balance as of 3/7/19 128,296

FY19 Capital Improvement Projects to Be Completed in FY19:

Mahoney Middle School

Convert building phone system to Avaya VOIP system (FY17) (9,300)

Total of Remaining FY19 CIP Work (9,300)

Proposed Fund Balance as of 6/30/19 118,996

FY20 Capital Improvement Projects:

Mahoney Middle School

Repair concrete landing at school's rear entrance (10,000)

Total of Proposed FY20 CIP Work (10,000)

Proposed Fund Balance as of 6/30/20 128,996
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FY20 Proposed CIP Expenditure Summary

Fund 0456

Fund Balance as of 6/30/18 65,446

FY19 Projects Completed/In-Progress as of 3/7/19:

South Portland High School

Convert parking lot lighting to LED lighting (25,685)

Irrigate practice fields (7,249)

(32,935)

Small Elementary School

Replace parking lot exterior lights with LED bulbs (4,597)

Total of FY19 Projects Completed/In-Progess to Date (37,532)

Fund Balance as of 3/7/19 27,914

FY19 Capital Improvement Projects to Be Completed in FY19:

Small Elementary School

Repair/replace stage/gym curtain divider (7,500)

Total of Remaining FY19 CIP Work (7,500)

Proposed Fund Balance as of 6/30/19 20,414

FY20 Capital Improvement Projects:

None 0

Total of Proposed FY20 CIP Work 0

Proposed Fund Balance as of 6/30/20 20,414
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FY20 Proposed CIP Expenditure Summary

Technology Reserve

Fund Balance as of 6/30/18 Plus E-Rate Reimbursement 323,010

Projects Completed as of 3/7/19:

Transfer to Local Budget for 2nd of 3 lease payments for 960 SPHS (97,259)

student iPad Pros

Transfer to Local Budget for 2nd lease payment for 80 11"  MacBook (6,638)

Air laptops for SPHS staff less credit from State at $200/laptop

1st Lease Payment for 275 Chromebooks for all Grade 3 classes (24,082)

across all elementary schools

Total of FY19 Projects Completed to Date (103,897)

Fund Balance as of 3/7/19 219,113

FY19 Capital Improvement Projects to Be Completed in FY19:

None 0

Total of Remaining FY19 CIP Work 0

Proposed Fund Balance as of 6/30/19 219,113

FY20 Capital Improvement Projects:

Transfer to Local Budget for 3rd of 4 Lease Payments for 960 SPHS (97,259)

student iPad Pros

2nd of 3 Lease Payments for 275 Chromebooks for all Grade 3 (24,082)

classes across all elementary schools

Transfer to Local Budget for 3rd of 3 lease payments for 80 11" (6,638)

MacBook Air laptops for SPHS staff less State credit of $80 per laptop

Total of Proposed FY20 CIP Work (127,979)

Proposed Fund Balance as of 6/30/20 91,134
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FY19 Proposed CIP Expenditure Summary

School Elementary Reserve

Fund Balance as of 6/30/18 19,511

Projects Completed/In-Progress as of 3/7/19:

Kaler Elementary School

Replace parking lot exterior lights with LED bulbs (4,138)

Total of FY19 Projects Completed/In-Progess to Date (4,138)

Fund Balance as of 3/7/19 15,373

FY19 Capital Improvement Projects to Be Completed in FY19:

None 0

Total of Remaining FY19 CIP Work 0

Proposed Fund Balance as of 6/30/19 15,373

FY20 Capital Improvement Projects:

Brown Elementary School

Replace and repair playground equipment (9,500)

Total of Proposed FY19 CIP Work (9,500)

Proposed Fund Balance as of 6/30/20 5,873
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FY20 Proposed CIP Expenditure Summary

Maintenance Reserve

Fund Balance as of 6/30/18 428,523

FY19 Projects Completed/In-Progress as of 3/7/19:

District-Wide

Painting primarily at Dyer, Kaler, Small, and SPHS (48,675)

Purchase of new Electrician's van (25,541)

Steam trap repair at Mahoney and Memorial (22,346)

Installation of server room cooling units at Dyer and (19,230)

  Memorial

Tile installation in SPHS downstairs classrooms (11,000)

Asphalt repair at Skillin (9,200)

Line painting in all parking lots (9,170)

Tile repair at SPHS main entrance and Beal Gym entrance (7,000)

Removal of broken signage and installation of new signage (6,520)

Total of FY19 Projects Completed/In-Progess to Date (158,682)

Fund Balance as of 3/7/19 269,841

FY19 Capital Improvement Projects to Be Completed in FY19:

District-Wide

Annual allowance for athletic/playground equipment (20,000)

  inspections and repairs

Purchase 20 digital radios and one repeater (FY17) (19,000)

Total of Remaining FY19 CIP Work (39,000)

Proposed Fund Balance as of 6/30/19 230,841

FY20 Capital Improvement Projects:

None 0

Total of Proposed FY20 CIP Work 0

Proposed Fund Balance as of 6/30/20 230,841
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